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SYNLAB EIT Health Innovation-Days (i-Days)

SYNLAB is Europe’s leading provider
of laboratory diagnostic service,
present in 34 countries and 4
continents.

In Italy SYNLAB is presentin 8
regions with with over 300 blood
collection points, 80 Medical
Center and 10 laboratories.

The IRCSS SYNLAB SDN in Naples
is one of the national reference for

\ research in diagnostics. /
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SYNLAB is a partner of the

Federated Innovation @MIND Life
Sciences & Health Care and EIT

Health (European Institute of

Innovation & Technology), a

innovation in healthcare.

years.

European institute that promotes

In 2022, SYNLAB has won a call
launched by EIT Health to organize a
Hackathon ("Innovation Days - i-
Days", official title of the event) for 4

/

T

The EIT Health Innovation-Days (i-
Days) promote the culture of
innovation in the Healthcare and
tech system among brilliant
university students and, at the
same time, provide a valuable
opportunity for training and
education in the process of
developing innovative solutions
and ideas, through the support of

dedicated tutors and mentors.
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i-DAYS 2023 | GOALS ACHIEVED

PR & MKTG & UNIVERSITIES GUESTS &

INSTITUTIONAL
COMMUNICATION NETWORK SPEAKERS
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i Over than 20 universities & i Institutional Speakers, : 80 students subscribed -
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Buratti (Synlab Italia): —— | Unasfida tra studenti
" H ' HOME / ADNKRONOS . per lo sviluppo della
Innovazione al centro per restare Vincitori Hackathon Synlab: "Y-Doc et el Faturos]

servizio della salute

nel mercato” sfrutta l'Ai per la gestione delle terapie”

di Giviia Cimpaneli

> W e

Fino al 20 ottobre iscrizioni aperte all’hackathon “Smart and Health City for a better quality
oflife”, promosso da Synlab Italia, che si svolgera dal 7 al 9 novembre al Mind

Salute: vince Y-Doc all’Hackathon Synlab. i i“i =
Aiutera pazienti e caregiver ,iil]l
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SOME BEST MOMENTS from i- DAYS 2023
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THE IMPACT OF SY B IN THE WORLD

See the official video
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https://youtu.be/4JFRaJXX2pc?feature=shared

IHDAYS 2024

I-DAYS STRUCTURE 2024 | BLENDED MODE FORMAT & AGENDA

// 5TH NOVEMBER 2024 \\\ // 6™ NOVEMBER 2024 \\\

m | CASCINA TRIULZA, @MIND AUDITORIUM CASCINA TRIULZA, @MIND
\ Introduction to the challenge

Ideas Submission from Teams: 12 am

[® ] ONLINE: educational & inspirational webinars Design Thinking training Final Event: 14:00
HACKATHON start at 10am with Mentor & Pl dais in fine tuni
29" oct cor h (45) Open for all interested Please note: Institutional Speakers (14:00 - 15:30)
OCl . SpeakKer s speec ) 20 _ 1R
Students The Teams will be followed by Cariplo Coffee Break (15:30 - 16:00)
K3Oth oct : speaker’s speech (45) ) Tutors (allday) and Mentors for the 5 - Pitch Presentations (16:00 — 18:00)
November aftemoan. - Winner Announcement (18:00)

Mentors will be from health care, i.nnov.altion - Final aperitif
. & Tech sectors, from SYNLAB, Universites | | J

Qﬂ our partners // \\\ /
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HACKATHON TIMELINE | 5t - 6" NOVEMBER 2024

5th November Midnight 6th November

Winner Announcement
at 18:00

from the CEO of Synlab and
introduction to the challenge

{ Welcome }

N

[ )

2-hours Pitch Battle

at 9:40

Design Thinking
[ J Pitch Presentation

. at 16:00
Arrival
at 9:00 at Cascina Triulza
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WORKFLOW

IHDAYS 2024

Throughout the 26 hours of intense innovation, these are the key steps you will follow
to drive your ideas forward.

Challenges

Carefully examine the
thematic areas of the
challenge and choose
the one that best suits
your skills and your
team. Familiarize with
the key technologies you
can use, and do not
overlook crucial aspects
such as security and
privacy, which are
essential for the
effectiveness of your
solution.

Sub-Challenges

Once you have selected
the thematic area of
interest, review the sub-
challenges for
inspiration and focus on
specific aspects. Dive
into the details and
identify opportunities,
thus creating a
foundation for
developing a targeted
and effective solution.

Ideas Framing

Once the key problem is
identified, start
structuring your idea.
Create a solution that
directly addresses this
problem, clearly defining
the target audience and
considering the business
opportunities that the
project might generate.

Value Proposition
Canvas

Use the Value
Proposition Canvas to
clarify how your solution
creates value for your
target. Focus on what
makes your proposal
unique and how it meets
customer needs more
effectively than the
alternatives available in
the market.

Business Model

Focus on all aspects of
your idea using the

Business Model Canvas.

Build an overall vision
that will help you
consolidate your

solution into a
sustainable business
model.

Pitch Deck

After consolidating all
the previous steps (idea
framing, value
proposition, and
business model), gather
all the material, organize
it, and create your pitch
deck.
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HACKATHON 2024 | Challenge '@24

‘’Ageing Population and Chronic Diseases: Al, Cybersecurity and data science to improve patients’ quality of life”’

Chronic Diseases

How does everything work?
Ageing Population

Patient Care Management We invite you to develop an innovative
solution within one of the indicated
thematic areas. The solutions must

Al & machine learning .
integrate one or more of the
Platform/app technologies identified as enablers,
with particular attention to data
Data science security and the privacy of the patients
who will use your solution.
‘ Cybersecurity ‘
‘ Privacy ‘
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HACKATHON 2024 | Sub-Challenge

ISDAYS 2024

Once you've chosen the thematic area of interest, you can use these sub-challenges as a source of
inspiration. You don’t need to follow them strictly, but they can help you identify innovative directions
for your solution. Dive into the details, uncover opportunities, and build a solid foundation on which to
develop a project that effectively addresses the proposed challenges.

Chronic Diseases Ageing Population Patient Management

@] Platforms for monitoring chronic “ , Wearable devices or home ﬂ| Monitoring therapeutic
—o| conditions =) systems for fall prevention ﬁ}g adherence
Interactive tools for health SO2 - Blockchain for health data
; Comorbidity management
[%m education . y 9 management

AR platforms to assist caregivers
@ Home care and telemedicine E@g in providing home care for
patients

Predictive and personalized
medicine

™ ege o . .
ol Artificial intelligence for DOS|  oqith data management
iy Medical diagnostics @
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CHALLENGE RULES C

« It's an in-presence event so make sure you can participate in person once you register.

« There is no country restriction, but the event is in both Italian and English. For this reason, knowledge of both
languages is a necessary prerequisite to participate.

« This event is both a single and team participation hackathon: participants can either invite their friends to form a
team or they can participate as an individual. In the second case, they would be added to a team.

« During the second day, each team will have the opportunity to present their idea in front of the Board.
Pitch session: 6 minutes for each group + 4 minutes dedicated to questions from the Board.

« Each project will be evaluated by the Board on the basis of the quality of the proposed solution and the level of
innovation, creativity, and feasibility. During the event, it will be explained in more detail how ideas will be
evaluated in relation to each factor.

- Only the winning team will take part in the final international event in Budapest (28t — 29t November).
« The winning team will travel to the international destination where the final event will take place, along with

winners from other editions. However, only four team members will actually participate in the final competition.
Travel expenses will still be covered for all team members.

SYNLAB Y/ @ e Supported by: (@ ECLUB



ARE YOU READY

TO DEVELOP INNOVATIVE
SOLUTIONS TO MAKE
HEALTHCARE SERVICES
ACCESSIBLE, EFFICIENT
AND EFFECTIVE?

SIGN UP
BY OCTOBER 25th

IAYS 2024

SCAN THE QR CODE
AND SIGN UP!

SYNLAB Y/
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